
	SCOPE:   Committee Structure Policy

	PURPOSE: 
To provide guidance on committee structure to support (a) the Board’s governance of CTRAC, and (b) the operations of the CTRAC Committees

	POLICY:     
The Board may establish two different types of committees: 

(a) Board Committees – these committees may be established to support the governance responsibilities of the Board defined in the Charter and Bylaws.
(b) Standing Committees – these committees support the ongoing operational programs of CTRAC



	PROCEDURE:  

A. The Board is responsible for approving the focus for all Committees and monitoring their compliance with their charge.
B. CTRAC Staff will be responsible for providing the support for all Committees and for reporting to the Board and other Committees as requested.

C. Board Committees – report directly to the Board of Directors and are comprised of mainly Board members.

1. Executive Committee – shall consist of the Board Officers and provide guidance to the Executive Director for daily operations and Human Resource issues.
2. Budget & Finance Committee – shall be chaired by the Treasurer and is responsible for oversight of finances and review of audits and income tax returns.

D. Standing Committees 
1. EMS Operations Committee - To serve as a liaison for pre-hospital providers within this Region to include the monitoring of system development, coordination of activities, performance improvement, and pre-hospital training.
2. Central Texas Healthcare Coalition Emergency Preparedness & Response Committee - To coordinate preparedness and responses to acute medical mass casualty and disaster situations.
3. Hospital Care Committee
· To serve as a liaison between health care facilities within this region to include the monitoring of system development, coordination of activities, performance improvement, facility designations and hospital training.
· To provide ongoing performance assessment and improvement activities designed objectively and systematically monitor and evaluate the quality of acute care patient care through system analysis in an effort to identify and pursue opportunities to improve patient care.
· To provide oversight and guidance for the Region regarding the performance improvement objectives issued by the State of Texas.
4. Injury Prevention/Community Education Committee - To provide leadership and resources to facilitate educational programs that increase awareness regarding prevention of injuries and promote community safety.

5. Medical Advisory Committee

· To monitor the performance of identified performance improvement indicators as it relates to the quality of patient care.
· Make recommendations regarding system enhancement and/or improvements.
· Inter-local liaison committees may be formed to provide comprehensive review of issues with greater local participation.  Information/inquiries may be originated at either the Medical Advisory Committee or the other committees.  In either case, the summary of discussions will be reflected in the minutes of the Medical Advisory Committees.
· To serve as a liaison for pre-hospital and facility providers in the delivery of ST-Elevation Myocardial Infarction (STEMI) and Stroke.

6. Perinatal Committee

· To serve as a liaison between health care facilities within this region to include the monitoring of system development, coordination of activities, performance improvement, facility designations and hospital training.
· To provide ongoing performance assessment and improvement activities designed objectively and systematically monitor and evaluate the quality of acute care patient care through system analysis in an effort to identify and pursue opportunities to improve patient care.
· To provide oversight and guidance for the Region regarding the performance improvement objectives issued by the State of Texas.
E. Each Standing Committee will elect a Chair and Vice Chair per the Election Policy.
F. The term for Standing Committee Chairs/Vice Chairs is one year.

G. The Chair and Vice Chair of any Standing Committee must be employed or volunteer at a CTRAC member entity or be an Individual Member.

H. In the event that the Chair resigns or is removed from office prior to the term expiration, the Vice Chair will immediately succeed the resigned/removed Chair.    An election will be held to fill the Vice Chair position.

I. A Standing Committee meeting will be cancelled if neither the Chair nor Vice Chair is available.

J. Standing Committee do not need to adhere to a quorum requirement unless stated differently in the Bylaws
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