
	SCOPE:   ANNUAL ELECTION PROCESS POLICY  

	PURPOSE:  To establish a clear policy and procedure for annual elections to CTRAC Board of Directors and Standing Committees.

	POLICY:      In order to ensure that annual elections are held in an uncompromised way and ensure that appropriate representation of the Region exists.

	REVISIONS: original; 11.19.20

	PROCEDURE: 
Board of Directors Officers and At-Large Positions
Nominations for open positions will be accepted from good-standing members of CTRAC.  No more than 50% of the Board will be elected at any one time. Nominations will be solicited at the 3rd Quarter Meetings each year.  Nominations will be provided to the RAC Staff.  Nominations will close on at least 30 days prior to the 4th quarter General Assembly meeting.  The current Board of Directors will accept the nominations at the November Board of Directors Meeting.  Nominations will be submitted via email no later than 21 days prior to the 4th quarter General Assembly meeting.
At the 4th Quarter General Assembly Meeting, each good-standing member entity will be provided with a ballot.  Each ballot will list all positions and nominees to be voted on as well as the name of the voting agency.  At the appropriate time in the agenda, the Chair or designee will initiate the election process.  Per bylaws each entity only receives one vote by one of the three persons listed on their most current Membership Information Form.  CTRAC will adhere to this requirement by placing each agency’s name on each ballot along with the approved voting member representatives.  The Chair or designee will review the ballots and ask if there are any additional nominations from the floor.  If there is discussion on any of the open positions, those nominees will be asked to leave the room for discussion.  Discussion must take place prior to initiation of voting.   Once discussions have been closed, the nominees will be asked to return.  The Chair or designee will call for the vote.  Each voter shall mark their ballot to indicate their choice for each open position. Once an entity has completed its ballot, the ballot will be returned to CTRAC Staff for counting.  The election process will be closed by the Chair or designee.  The meeting will continue until the tabulation is completed and the Announcement of Position agenda item is reached.  The Chair or designee will read the newly elected Board Member and what position he or she will hold as determined by greatest number of votes for said position.  If there is a tie, the counting of the ranking shall be repeated.  If the recount also indicates a tie, this process continues until someone receives a majority vote.  The Chair or designee will then open the floor for a motion to destroy the ballots.  Appropriate action will then be taken.
If the 4th Quarter General Assembly meeting is unable to meet in person and the CTRAC Executive Committee decide to hold the meeting virtually; the voting process will be changed.  Virtual elections will be permitted with use of Survey Monkey.  CTRAC staff will email the three persons approved on the most current Membership Form.   Each member entity will supply their voting person at least one week prior to the election.  Once the Chair or designee announces that the election shall begin, those named persons will be sent an email from the CTRAC Executive Director with the link for the online ballots.  All ballots must be completed in the time frame allotted by the Chair or designee.  RAC Staff will use the calculations provided in Survey Monkey to determine the winner for each position. If a tie for any position, that position will be voted on again until someone ends up with the most votes.  At the appropriate time on the agenda, the Chair or designee will ask RAC staff to read the new slate of Board Members.  
Should a quorum not be present at the 4th quarter General Assembly meeting, the current slate of the Board will remain until the next General Assembly meeting in which a quorum is present.

Standing Committee Chair and Vice Chair Positions
Nominations for open positions will be accepted from good-standing members of CTRAC.  Nominations will be solicited at the 3rd Quarter Meetings each year.  Nominations will be provided to the RAC Staff.  
At the 4th quarter Standing Committee meetings, the Chair or designee will review the nominations and ask if there are any additional nominations from the floor.  If there is discussion, discussion must take place prior to initiation of voting.   Once discussions have been closed, the Chair or designee will call for the vote.  The person with the most votes will be the Chair and second most votes will be Vice Chair. If the committees meet virtually, the same process will be followed.
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