	POLICY:   Performance Improvement (PI) Data Collection and Distribution Policy  

	PURPOSE:  To establish CTRAC PI data collection, maintenance, and distribution procedures to improve accurate, efficient, and timely data collection and distribution.

	SCOPE: CTRAC will establish PI guidelines and/or procedures to provide for timely, accurate and inclusive PI data collection, maintenance and distribution. Data collected will be distributed to Committee members for the purpose of improving CTRAC’S mission and vision objectives for Trauma Service Area L. Further use of data must be approved by CTRAC’s Board of Directors.

	REVISIONS: original 2.27.20

	Committee:  

1. Committee will gather to establish annual Performance Indicators and collection procedures in accordance with committee objectives

2. Any PI Form changes will take affect the beginning of the following quarter.
3. Staff will provide and maintain PI Forms on CTRAC Regional PI webpage to enable easy access to members.
Quarterly Reporting:

1. Members must submit regional PI Forms or approved format and submit all data and Summary Report in one batch sum by the quarterly due date which will be 45 days after each quarter end date (May 15th, August 15th, November 15th, & February 15th, respectively)
· Staff will e-mail reminders to members 7 days prior to due date.
· Staff will send a final reminder 1 business day prior to due date.
2. PI Forms and Summary arriving greater than 7 days past due date will be considered late and may not be included in CTRAC’s quarterly report to the Medical Advisory Committee.
3. CTRAC will strongly recommend the submission of PI monthly when able.

CTRAC Staff will:

1. Develop and establish organizational procedures to collect, maintain, secure and distribute data according to local, regional, state and federal requirement when applicable.
2. Transition data received into a Regional Summary according to established office procedures.
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