	POLICY:   RISK MANAGEMENT POLICY  

	PURPOSE:  The Board of Directors will be responsible for managing risks for the CTRAC. 



	SCOPE:      CTRAC will have policies and procedures in place ensuring the safety of the Board of Directors and employees. 


	REVISIONS: original 6.18.20


	PROCEDURE:
Appropriate records will be maintained in the office available for inspection and regular reports will be offered to the Board regarding the operations, financial status and liabilities held by the Organization. The Board of Directors will secure an annual audit of accounting performed by an outside professional and will require an annual performance review of the Executive Director.
Appropriate insurance will be maintained covering property and Organization liabilities. Directors and Officers insurance will be maintained current.

Appropriate background screening will be a part of all hiring and appointments for employees at the Organization. The policy and procedure manual will include disciplinary protocol and address issues related to conduct, harassment, sexual abuse, bullying, privacy and safety in the work place.

Policy and procedure manual will be reviewed periodically and updated to current standards.
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