
	POLICY:   Alternative Dispute Resolution (ADR) Policy

	PURPOSE: To provide Central Texas RAC with guidance on handling ADR issues.


	SCOPE: The Central Texas allows any provider or individual representing a provider, service, or hospital that has a dispute in connection with another member or the Central Texas RAC itself.


	ORIGINATION:  11.21.19                                            REVIEWED: 2.13.24

	PROCEDURE:

1. All complaints may be received verbally, in writing, or in person and reported to the Executive Director.  The Executive Director will share them with the Executive Committee.

2. If uncomfortable with the subject matter, please refer to the RAC Director or Executive Committee for assistance.
3. When a complaint is received ask direct questions that may offer the complainant or the Central Texas RAC more insight.  Examples might be:

· “Is your Medical Director aware of the situation?”
· “Have you discussed the issue with the other party?
· “What action are you expecting Central Texas RAC to take?”

4. Encourage the complainant to resolve the conflict within their normal means.

5. Be careful not to share/offer information or suggest courses of action that have not been deemed official or approved by the Executive Director, Board of Directors, Bylaws, and/or Emergency Healthcare System Plan.

6. If needed, refer the complainant to this policy or the Bylaws’ section on Alternative Dispute Resolution Process. 

7. Inform the complainant of potential actions the Central Texas RAC may take.

8. A formal protest must contain a specific statement of the situation that contains the description of each issue and a proposed solution to resolve the matter(s).

9. A group with no vested interest in the outcome of the dispute may be assembled to review the issue.  This group may solicit written responses to the dispute from interested parties.  If the dispute is not resolved by mutual agreement, the group will issue a written determination, within thirty (30) days of receipt of all pertinent data.

10. The appeal process requires the following:

a. The party or parties have no later than ten (10) working days after the determination to submit the request for secondary review. 

b. The secondary review will be limited to the original determination.  

c. The appeal must be mailed or hand-delivered in a timely manner.  In the event the appeal is not timely in delivery, it will not be considered.  If not considered, the party or parties will be notified in writing.  

d. The request must be submitted in writing to the Central Texas RAC Offices at 2180 N. Main Street, Suite H-5 (PO Box 729), Belton, TX  76513.

           *****************************************************************************************************
Current ADR Section of Bylaws:

Article XIII – Alternative Dispute Resolution (ADR) Process

Section 1

A.
Any provider or individual representing a provider, service, or hospital that has a dispute in connection with another provider or the RAC itself (e.g., bylaws, emergency healthcare system plan, guidelines, and protocols, etc.) may formally voice its disapproval in writing.  The written document will be addressed by the RAC Chair and/or the Staff.
B.
A formal protest must contain the following information:  a specific statement of the situation that contains the description of each issue and a proposed solution to resolve the matter(s).

C.
A neutral or impartial group with no vested interest in the outcome of the dispute will be assembled to review the issue.  This group may solicit written responses to the dispute from interested parties.  If the dispute is not resolved by mutual agreement, the group will issue a written determination, within thirty (30) days of receipt of all pertinent data.

D.
Party or parties may appeal to the determination by the group and ask that the issue be brought before the General Assembly for a final determination.  The party or parties have no later than ten (10) working days after the determination to submit the request for secondary review. The secondary review will be limited to the original determination.  The appeal must be mailed or hand-delivered in a timely manner.  In the event the appeal is not timely in delivery, it will not be considered.  If not considered, the party or parties will be notified in writing.  The request must be submitted in writing to the following address:

Central Texas RAC

2180 N Main Street, Suite H-5
PO Box 729

Belton, TX  76513
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