
	POLICY:   Membership Requirements and Compliance

	PURPOSE: To provide guidance to support the CTRAC Bylaws regarding membership requirements and penalties associated with not meeting those requirements.


	SCOPE: The Executive Director shall be responsible for assuring membership requirements and implementing penal actions unilaterally as directed by the procedures developed below.



	ORIGINATION:  8.15.19                                                        REVIEWS: 2.9.24


	PROCEDURE:   

MEMBERSHIP REQUIREMENTS BY GROUP:  
Active Participation in the RAC is defined as the following:
A. EMS Providers 
1. Will have representation at a minimum of 75% of regularly scheduled General Assembly meetings held.

2. Will be electronically downloading information into the existing Texas EMS Registry if applicable.

3. Will have representation at 75% of EMS Operations Committee meetings.

4. Will demonstrate participation in at least one RAC sanctioned prevention or community outreach activity annually and submit documentation of such.

5. Will submit data and reports as requested by the Central Texas RAC.

6. Will participate in one disaster preparedness drill per year.

7. Will have the Medical Director or designated physician participate in a minimum of 50% of the Medical Advisory Committee Meetings.  
8. Will pay annual member fees.

B. Hospital Members 
1. Will have representation at a minimum of 75% of regularly scheduled General Assembly meetings held.

2. Will have representation at 75% of committee meetings in which the facility is designated, accredited, or verified as well as Healthcare Coalition meetings. 

3. Will have Medical Director or designated physician participation at 50% of Medical Advisory Committee Meetings 

4. Will demonstrate participation in at least one RAC sanctioned prevention or community outreach activity annually and submit documentation of such.

5. Will be electronically downloading information into the existing Texas Trauma Registry if applicable.

6. Will submit data and reports as requested by the Central Texas RAC.

7. Will participate in one disaster preparedness drill per year.

8. Will pay annual member fees.

C. Other Healthcare Facilities
1. Will have representation at a minimum of 75% of regularly scheduled General Assembly meetings held.

2. Will have representation at 75% of Healthcare Coalition.

3. Will submit data and reports as requested by the Central Texas RAC.

4. Will participate in one disaster preparedness drill per year.

5. Will pay annual member fees.

D. Other Entities 
1. Will have representation at a minimum of 75% of regularly scheduled General Assembly meetings held.

2. Will participate in a minimum of one (1) standing committee and will have representation at 75% of the committee meeting(s).

3. Will pay annual member fees.

E. Individuals

1. Will have representation at a minimum of 75% of regularly scheduled General Assembly meetings held.

F. Meeting attendance may be met in person, via conference call, video conferencing, or webinar. The timeframe considered for attendance requirements will be based on a rolling 12-month period.

G. Each member entity will complete an annual Regional Needs Assessment.

H. Annual Member Fees must be paid in full annually within 60 days of invoice date.  The fee structure will be developed by the Executive Committee and approved by the Board of Directors then presented to the General Assembly.  Per Department of State Health Services (DSHS) EMS/Trauma Systems Section, dues may not be considered in determining active participation for licensure.

I. Exceptions to the above requirements may be considered by the Executive Committee on an individual basis.  A member seeking such an exception must submit, in writing, a request for the exception and provide documentation to support the request to the Executive Director.  If approved by the Executive Committee and it will be noted in the member’s folder.  The exception will list why it was approved, date approved, and how long the exception will be granted.
PROCEDURE:  

A. All members are in “Good-Standing” with the Central Texas RAC when they have met the above noted requirements for any rolling 12-month period exception for items required annually which will follow a calendar year.  A new member will be given a “good-standing” status; however, they will not be eligible to receive equipment, supplies, or funding for the initial 6 months.  The RAC will maintain any equipment, supplies, or funding for the new member until they have maintained their requirements for 6 months.

B. If a member is unable to meet or has not met the above requirements and has not received an written exception, the RAC Director may notify the member in person, via email, telephone, or US mail of the delinquent issue.
· When a requirement is missed, the main RAC POC for the member will be notified via email and informed of the delinquency and will be given the opportunity to correct.

· If the member fails to correct the delinquent issue as directed and agreed upon, the three RAC POCs for the member will be notified via email and informed of the delinquency and given two weeks to correct.
·  If the member fails to correct the delinquent issue as directed and agreed upon, the member will be placed in “bad-standing” by the RAC Director, the Board of Directors, and the Member’s Administration will be notified via email and postmarked letter to address of record with the RAC.

C. In order for a member in “bad-standing” to regain a “good-standing” status, they must maintain all member requirements for a 6-month period.  If satisfied, the Executive Director will notify the member in person, via email, telephone, or US mail of their change in status.  If not satisfactory, the member will receive a certified letter that they are being considered for removal from Central Texas RAC Membership.  Any items purchased during the “bad-standing” time frame may or may not be held on behalf of the member.  That decision will be made on a case-by-case basis by the Board of Directors based on funding availability and cost of items purchased.
D. If a member does not comply with the requirements noted above, they may be removed from the membership by a majority vote of the Board of Directors.  Said member may appeal this action for re-instatement to the General Assembly.  If re-instatement is approved by the General Assembly, the issue causing removal must be remedied prior to full re-instatement.  
PENALTIES:

A. Failure to meet requirements will cause the member to lose the following member benefits:

· Will not be eligible to attend any RAC-sponsored no cost trainings.

· Will be charged the non-member price for any RAC-sponsored training that has a fee (i.e., training).

· Will not be eligible for RAC scholarships.

· Will not be eligible to receive any equipment or supplies supplied by the RAC.

· Will be removed from the email list serves for RAC workgroups, committees, and General Assembly.

· Will not receive an active participation letter for designation or licensure applications.

· Will no longer receive notifications or information sharing.

· Will not be able to participate in the RAC Memorandums of Understanding.  
B. All requirements MUST be maintained once every 12 months or scheduled to take place.  If one is missed, the process noted in A. above will take effect.


	Written by:  Governance Committee


	Board Approval Date:  2/15/2024                                    Board Chair Signature:  _________________________________
                                                                                                                                                              Elizabeth Hicks

	


