
	POLICY:   Needs Assessment Requirement and Compliance

	PURPOSE:  To provide guidance regarding the Needs Assessment requirement.


	SCOPE:     To define the requirement, process, and use of the Needs Assessment. 


	ORIGINATION: 11.15.17                                              REVIEWED:  2.9.24


	PROCEDURE:
A. The term “Needs Assessment” is defined as a gathering of information from a member of Central Texas RAC that provides valuable information for assisting with strategic goals, annual budgets, guiding project development, and training opportunities.

B. Each member entity will complete an annual Needs Assessment by March 31st or as needs change.

C. Exceptions to the above requirements may be considered by the Board on an individual basis. An entity seeking such an exception must submit, in writing, a request for the exception and provide documentation to support the request.

D. The Needs Assessment should be submitted via the Survey Monkey link. If a member is having difficulty, a hardcopy may be emailed to RAC.

E. The Executive Director is responsible for ensuring that notification of this requirement is provided annually to membership no later January 15th.

F. Once the Needs Assessments are received, the Executive Director will create a summary of the information. A report will be provided to the Board of Directors in May of each year and to the committees and General Assembly at their following meetings.  This report may be used for budgeting, goal setting, etc.
G. Failure for members to comply with this requirement may jeopardize their “Good Standing” status with the Central Texas RAC and may make them ineligible for grants, funding, equipment, supplies, and/or education/training.

H. New Members must submit a completed Member Survey and Member fees when they first join and then begin the process outlined above the following year.
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