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Committee:    Emergency Department



Date/Time/Type: January 31, 2024/1530/hybrid 
Chair: Chivon Brown






Vice Chair:  Angie Gentry



Members Attendance:  Amy Haire, Amber Attaway, Crissie Richardson, Robin Olson-Lovvorn, Angie Gentry, Chris Secrist, Whitley Mikes, Chancy Lay, Dionne Hooks, Aidee Vail, Becky Thompson (in person)
Staff:  Christine Reeves




     



	TOPIC
	DISCUSSIONS
	RECOMMENDATIONS/ACTIONS
	FOLLOW-UP/DATE
	RESPONSIBLE PARTY



	Welcome & Call to Order
	Meeting started at 1530 by Chair.
	N/A
	N/A
	N/A

	Emergency Healthcare System Items
	None were noted.
	N/A
	N/A
	N/A

	Approval of Minutes
	N/A
	Chris Secrist motion to approve as presented.  Angie Gentry seconded.  Motion passed.
	N/A
	N/A

	Recommend from Perinatal & EMS Ops
	Christine updated the committees on the projects coming forward. 
	Both the EMS Wall Time document and standardized precip kits to the March 20 meeting for discussion and possible action.
	3/20/24
	All committee members.

	
	
	
	
	

	Solar Eclipse 4/8/2024
	Christine provided a document from Adam Stocking, HCC-L Coordinator.
	Those in attendance noted their concerns with clinical persons not involved in the planning when the concern is increased numbers of patients due to increased crowds.
	Provide Adam with add contacts for the meetings.
	Christine 

	Develop Goals
	
	This item was pushed to the March meeting to give members time to think on it.
	3/20/24
	All committee members

	Pediatric Focus
	Pediatric Readiness Program – Regional PECC – Whitley Mikes.
	Lots of discussion on the program and how it lives in the ED even though part of the trauma designation rules, if passed as written.
Each facility needs to assign a PECC for Whitley to work with.
	CR – to send email asking for PECCs.
	Christine, Whitley, and each facility’s ED rep.

	Geriatric Focus
	Christine reported on what this agenda item represents.
	The group had a great discussion.  Robin motioned to move forward with the items discussed.  Becky seconded the motion.  Motion passed.
Outreach to Nursing Homes, etc.

· Intubation of DNR patients
· Need for patient’s history

· Providing the wrong information for the wrong patient.
· Need the next of kin/family contact

· Caregiver/self
	??????
	??????

	Open Forum
	Christine requested volunteers for the remaining 2024 MAC meetings.
Christine informed the committee of the 2024 Ft Cavazos full scale exercise on May 7 for medical part.


	June 5 – AdventHealth Central Texas
September 4 – Coryell Health System

December 4 – TBD 

Any facilities that want to participate need to let Christine know by next meeting.


	N/A
3/20/24
	N/A
Participating EDs

	Next Meeting & Adjourn
	N/A
	March 20, 2024 at Seton Medical Center Harker Heights.
Meeting adjourned at 1646.
	N/A
	N/A


Chair Signature: ___________________________________________   
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