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Committee:    Trauma							Date/Time/Type: 9/25/24 – 1030 – In-person
																
Chair:  Dylan Newsom, PHI (present)				Vice Chair: Vacant	

Members in Attendance: 
AdventHealth Central Texas: Mayra Acosta, Christina Secrist
AdventHealth Rollins Brook: Laura Metcalf
BSW – Temple: Penelope McCabe, 
CRDAMC: Heidi Lavka
Coryell Health System: Chancy Lay, Amber Attaway
Hamilton General Hospital: Becky Thompson
McLane Childrens BSW: Sarah Wheat
Seton Medical Center Harker Heights: Garrett Andrade
Other: Micheal Crawford (Acadian), Elizabeth Hicks, Dylan Newsom (PHI), Tim Thompson (Hamilton EMS), Chyanne Brake (Hamilton EMS), Mike Murray
RAC Staff:  None								Chair Signature: ________________________________   
	     												Dylan Newsome  				Date
	TOPIC/AGENDA ITEM
	DISCUSSIONS
	RECOMMENDATIONS/ACTIONS
	FOLLOW-UP/DATE
	
TASKED TO


	Call to Order
	Meeting started at 1032 by Dylan Newsome.
	N/A
	N/A
	N/A

	Approval of Minutes
	N/A
	Sarah motioned to approve the minutes as presented. Chancy seconded motion.  Motion passed.
	N/A
	N/A

	Update from State Meeting
	Chapter 157 Update: passed as presented.  
	
N/A
	
N/A
	
N/A


	Emergency Healthcare System Items
	None provided to the RAC. No additional items brought up. 
	
N/A
	
N/A
	
N/A


	Stop the Bleed
	 No information – place holder
	N/A
	N/A
	N/A

	State Meeting Considerations for the Region
	With the rule changes that will be implemented, does the committee want to continue to focus on current PI initiatives of the following: 
1. Transfers out in less than 2 hours with GCS of 9 or less – 80%. 
2. ISS and AIS coding
	The group had extensive discussion about the two initiatives. The group requested that the information be pulled from current data and additional work. 
	
	

	Regional Trauma System Plan
	With the changes in the trauma rules and the self-assessment coming, the committee will need to review the EHSP. 
	The EHSP will need to be shared and reviewed to start discussing at the December meeting.
	
N/A
	
Christine

	RAC Focus Programs
	· Pediatric Readiness – will leave as standing agenda item to ask if surrounding facilities need any assistance with compliance
· Child Passenger Safety Program: CPST Training in July. Seats have been ordered/obtained and McLanes are storing seats. 
· Geriatric Fall Program: Review of the powerpoint that was used for the training in April. 
· Drowning Prevention: life jackets have arrived. 
· Pedestrian Safety: all ages






· Suicide & Mental Health Awareness: Christine noted that there have been some issues with Bell County Public Health.  She is taking a step back to see what happens but anticipates the RAC will ‘revive’ the group in time.
	Krista Easley is the regional PECC



Suggestions of working on a CPS information/review at car rider lines.


Powerpoint was not sent out and needs to be provided for review



Sarah Wheat is a member of the Central Terrence Roadway Taskforce and will provide a link to report any potential safety concerns in our regions. We need to consider using billboards to spread the message. 

	
	







Christine

	Regional trauma registry discussion 
	The Board of Directors approved the partnership with ESO for the Regional Trauma Registry. Will be working on the plan to roll out the implementation plan. 
	Need to know the dates and get is scheduled. 
	
	Christine

	Registry/ performance improvement 
	N/A
	
	
	

	Regional updates

	A. Central Texas Outreach & Prevention Collaborative Updates
· Lana is waiting for the contacts from Christine. Meeting in October potentially. 

 B. CENTEX Family Violence Task Force Update
· No update

C. Designation/Survey Update(s) – Heather noted that their Level I Trauma Center survey is January 28-29.

	
N/A


N/A


N/A
	
N/A


N/A


N/A

	Vice Chair
	With the resignation of Ashley K., Dylan moved into the Chair position and need identify a new vice chair. Chancy Lay volunteered to be the vice chair. 
	Motion made by Heidi L. and second by Sarah W. Motion carried. 
	N/A
	N/A

	Open Forum
	Ask for all training to be placed on the education tab of the website. Most facilities can’t use the USB drives any longer. 
	N/A
	N/A
	N/A

	Next Meeting & Adjourn
	Next meeting is December 18th, 2024.  Meeting ended at 11:20.
	N/A
	N/A
	N/A
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